A.T. Kearney’s view on M&A

Pre-merger Post-merger

Definition Candidate Due Trans- Value

of M&A selection diligence action/ Integration 2 generation
strategy g closing & exit

B "A merger success is driven by the right B "JumpStart the integration well
strategic rationales" before closing to gain speed"

B "Strategic rationales are case-specific; B “All mergers are not alike —
similar frame conditions can lead to mergers require type-specific
different outcomes" approaches with respective

success factors"
B "Forward-looking target selection takes

advantage of strategic flexibility — B "To get value from a merger —
enabled by Merger Endgame logics" grow sales"
B "Strategic and operational due B "Not all at once — focus!"

diligences minimize risks of failures"

B "Leadership and direction plus
cultural integration is core"
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